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Elements of Informed Decision Making

Discussion of the clinical issue and nature of the decision

Discussion of the alternatives

Discussion of the pros and cons of the alternatives

Discussion of uncertainties associated with the decision

Assessment of patient’s understanding

Asking the patient to express a preference

Braddock CH. J Gen Intern Med. 12:339-345, 1997



Factors Influencing
Treatment Decisions



Process of Information Gathering

Berry, et al. Urologic Oncology: 21:93-100, 2003

Focus group study of 44 men  
Document aspects of treatment decision making.
45% rely heavily on an “influential other”

50% of the time – an MD



Factors Influencing Patient Decisions

108 men – newly diagnosed prostate cancer
91% - non-systematic approach to treatment decisions

Most common: 
Deferring to their doctor’s recommendations
Positive & negative experiences of others 
Pre-existing belief that surgery is “better”

Other relevant factors
Cancer stage
Fear of cancer spreading 
Overall mortality
Treatment side effects

Steginga, et al. BJU, 89:255-260, 2002
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Level of Patient Concern in Breast 
Cancer Patients (n = 1,079)



Patient Concerns: Treatment Effects

Body Image
Sexuality
Urinary Function
Impact of Treatment on Family Members
Practicality of Undergoing Radical Therapy



Spousal Role
Men with prostate cancer reported that their spouse played 
a significant role in making their treatment decisions

Spouse opinions:

In hypothetical situations, women opted for more radical 
treatment choices than their husbands. 

Largely motivated by their desire to
prolong life as opposed to 
concerns for side effects. 

Volk et al Arch Fam. Med, 1997



Survival and Recurrence Knowledge

Fagerlin A. Patient Education and Counseling 64:303-312, 2006



Treatment



Treatment

Correct Treatment?
Timely Therapy?
Options?
Risks and Benefits?
Shared Decision?



Decision Making in the 
Treatment of Bladder Cancer

Stage of the cancer

Tumor “personality”

Patient preferences



NSCLC Survival by Treatment
SEER: 1985-1993

Bach et al., NEJM: 341 (16): 1198, 1999



Treatment Variability 
Medicare Recipients in SEER

Schrag D, Urology 65:1118-25, 2005
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Risk of Undertreatment in Stage I and II Breast 
Cancer (N = 639)

Bickell, et al. JCO, 24( 9):1357-1362, 2006



Bonadonna et al. NEJM 1995.
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Timeliness

Lee CT. J Urol , 175:1262-1267, 2006.



Patient - Physician 
Encounter



Elements of Informed Decision Making

Discussion of the clinical issue and nature of the decision

Discussion of the alternatives

Discussion of the pros and cons of the alternatives

Discussion of uncertainties associated with the decision

Assessment of patient’s understanding

Asking the patient to express a preference

Braddock CH. J Gen Intern Med. 12:339-345, 1997



Physician Mistrust

Gordon, et al. JCO 24: 904-909, 2006. 

Questionnaire study in 103 pt (22% black / 78% white)
Consultations in thoracic surgery or oncology clinics in a Southern VA

Pulmonary nodule or lung cancer
Evaluated physician trust



Physician Mistrust

Gordon, et al. JCO 24: 904-909, 2006. 

Black patients, compared with whites, judged the 
physicians' communication

less informative
less supportive
and less partnering

Compared with patients in white concordant visits, 
patients in black discordant and white discordant visits perceived 
their physician:

shared less information
less supportive
engaged in less partnership building



McCabe, JE. Postgrad Med J. 83:556-560, 2007

England
6308 cases ; 327 doctors

Mortality rate of 5.5%

Minimum of 8 cystectomies
lowest mortality rate

Other factors must be considered

Surgeon Cystectomy Volume

1-5

6-10

≥16

1-5

11-15



Surgeon Perspectives About Local 
Therapy for Breast Cancer

Katz SJ. Cancer Vol.104, 9 Pages: 1854-1861, 2005

Black – neither
Shaded – BCS + radiation
White - mastectomy

87%
74%61%



Summary

Decision making involves a process of information 
gathering + dependence upon an “influential other”

Spouses play a significant role. They opt for cancer eradication as
the priority as opposed to side effects

Therapy choice is based on the risk of tumor. It is critical that 
patients receive the correct treatment in a timely manner. 

Race, comorbidities, education level can all influence treatment

The physician – patient encounter should be a partnership.



Take Home Points: How To Make Good Decisions

Education
Know the disease! 
Internet 
Local support groups 

Provider Selection
Reputation 
Surgeon volume / experience
Second opinion

Ask Questions
Treatment options
Side effects




